
 

 

August 30, 2019 
 
Dear CCSD Families and Community Members; 
 
The start of the 2019-2020 school year is just four days away and all of us at Craig City School District (CCSD) are 
excited to welcome our new and returning students and families to the 2019-2020 school year.   
 
The summer months have been an extremely busy time from a school facility perspective with three major projects 
moving forward.   
 

• Our maintenance and custodial staff having been working all summer on improvements to our buildings 
and building infrastructure.  They are currently putting the final touches on our buildings and school 
grounds ensuring the safest and most inviting environment for our students.   

• Furthermore, CCSD is extremely grateful for our partnership with Craig Tribal Association (CTA).  CTA is 
currently in the process of installing new sidewalks, curbs, and crosswalks on our middle and elementary 
school campus that will provide a safer environment for pedestrian traffic.  CCSD appreciates CTA’s 
generous contributions to our middle and elementary school grounds that will benefit our entire 
community.   

• Finally, the CCSD School Board approved the district’s six-year capital improvement plan during the 
August 28, 2019 school board meeting.  The district’s #1 priority on our six-year capital improvement plan 
is our Craig Middle School Code and Security Improvement project.  CCSD is in the process of submitting 
a Major Maintenance grant application to the Alaska Department of Education and Early Development that, 
if funded, would renovate the facility to correct American Disability Act code violations, improve security 
of the building, and upgrade other components of the building to meet building code standards.    

 
Our community will see immediate benefits from the first two projects noted above.  The third project, Craig Middle 
School Code and Security Improvement project, has a potentially much longer timeframe and funding is not 
guaranteed.  By November/December we will know how our grant application has been ranked compared to other 
Major Maintenance grant applications that have been submitted by other school districts in the state.  Ranking and 
the amount of funding made available by the Alaska legislature  during next spring’s legislative session will dictate 
how many projects are ultimately funded.  However, even if our middle school project is not funded during this 
grant cycle, it doesn’t preclude us from resubmitting next year and beyond. I will keep the community updated as 
more information becomes available.  
 
Our teachers, support staff and administrators have been focused on ensuring every classroom is prepared to provide 
the strongest educational experience for our students. Teachers, support staff, and administrators completed two 
days of in-service on August 27 and 28, 2019.  The highlight of the in-service was our continued work with Dr. 
Cristal McGill on August 28 who is supporting the district’s efforts to improve the trauma sensitivity of our entire 
organization.  The core of our work focused on specific steps we can take as an organization to help buffer adversity 
in our students’ lives, build resilience within our students, and ultimately build a stronger, more welcoming 
educational context for our students.  The work focused on the four interconnected areas of building a positive 
school climate; building stronger relationships between our students, stronger relationships between staff members 
and our students, and between staff members; collaboration; and restorative practices.  Supporting our efforts to 
continually improve the safety and well-being of our students and families, CCSD staff  reviewed the district’s 
Emergency Operation Procedures (EOPs) to ensure each of us are aware of what our roles and responsibilities might 
be in case of an emergency.  We also reviewed the district’s 2019-2022 strategic plan to increase our awareness of 
the different aspects embedded within our strategic plan and to begin developing a common understanding.   
 
Lastly, CCSD’s student enrollment for the 2019-2020 school year is growing significantly.  Current projections 
indicate that our enrollment in our brick and mortar schools will be slightly down from our numbers last year.  
However, our enrollment in our homeschool/correspondence program (PACE) has been growing at a tremendous 



 

 

rate.  As of the date of this letter, our PACE enrollment is 48% above where we were last year on this same date.  
Enrollment will continue through September and the state’s official student count period in October.  Our student 
enrollment, especially during the month of October, is critical because our October enrollment will dictate the 
amount of funding the district will receive from the state this school year.  Although we aren’t completely sure, yet, 
how our final enrollment will shake out, there are strong indications across the state that more families are taking 
advantage of the educational services CCSD provides statewide.  This is a strong testament to CCSD’s reputation 
across the state as an educational leader in the development of educational plans for each student grounded on 
family choice and providing as many options as possible for students to meet their individual needs and interest.     
 
CCSD values the support and guidance our families and community members provide. If you would like to discuss 
any district initiative in greater detail, please don’t hesitate to call me at the phone number above or the email 
address below.   I look forward to continuing the dialogue.   
 
Sincerely, 

 
 
Chris Reitan, CCSD Superintendent       
Email: creitan@craigschools.com  
 


